
A Penny A Day

MISSION
To assist in funding local, national, and inter-
national non-profits by facilitating small and
easy donations at the paycheck level via a
broad donor pool. 

GOALS
The goals of A Penny A Day are simple:
• To assist in the funding of local, national,

and international non-profit organizations
• To help individuals see the value in their

small, collective contributions
• To encourage employers to match employ-

ee contributions, thus doubling donations

OVERVIEW
American non-profit organizations (NPO)
enjoyed a surge of large donations throughout
the tail end of the 1990s due to the success of
the economy. Venture capitalists began dub-
bing themselves "venture philanthropists" and
an unprecedented increase in individual dona-
tions took the nation. The tail end of 2000
began to paint a new picture, however.
Technology stocks, responsible for the incredi-
ble wealth of thousands, began tanking. The
market has yet to recover and many who were
before spending and donating their money are
now either without lucrative jobs or are saving
their funds for a potential recession ahead.

While few will argue these large donations to
NPOs by suddenly wealthy individuals were
useful, there was a sinister element behind
this increase. As Americans saw a class of
wealthy donating exorbitant amounts of cash
to charities and NPOs, they began seeing less
of a need for their individual donations. NPOs
reliant on a select few donors are quickly bro-
ken, though, when these big benefactors
themselves are broken.

To ensure the vitality of these NPOs in the face
of a burgeoning economy, A Penny A Day
(APAD) is being established to create a viable
method for gathering millions of small dona-
tions. As individual donations, the money is
practically useless, but together, they can easi-
ly surpass the donations of a select few

wealthy donors. By providing NPOs with a
regular income, chances of supplying much
needed services during tougher economic sit-
uations (and beyond) are increased.

The premise of A Penny A Day is quite simple:
Individuals commit to donating a penny a day
for as long as they are employed in the work-
force. By having the donation taken out on the
paycheck level (in the form of a $0.30 direct
deposit each month), the individual never sees
the small amount reach their bank account,
thus never feeling a loss of income.

Of equal importance as providing NPOs with
funding is providing individuals a method to
help make a positive impact on the world
without an impact on their paycheck. Very few
can admit to not questioning the impact of a
donation on their current bank account. By 

It is important to note that the mission of
APAD is not to replace but to supplement
existing NPO money-raising efforts. APAD is
also not meant to replace individual’s current
donation habits, only to supplement them, as
well.

DISTRIBUTION OF FUNDS
Rather than being able to specify individual
charities, donors will be able to select from a
list of not-for-profit categories for their dona-
tion monies to fund. Each donation will be
divided into four percentages: 40% local, 30%
national, 20% international, and 10% APAD
administrative costs. 

As making partnerships with local, national,
and international NPOs will already take a sig-
nificant amount of work, allowing individuals
to specify unique NPOs would create a logisti-
cal nightmare. Instead, NPOs and donors are
encouraged to recommend NPOs to an APAD
advisory board. 

Recommended NPOs that meet all govern-
ment and tax standards for NPOs will be
reviewed by the APAD advisory board for
inclusion in the APAD fund distribution. As the
purpose of APAD is to channel millions of



small donations into useful chunks of capital,
its effectiveness is largely based on how thin
its funds are spread.

A list of potential donation categories are as
follows:
• Children & Family
• Civil Rights
• Economic Justice
• Environment
• Health
• International Relief & Development
• Media & Freedom Of Expression 
• Peace & Human Rights 
• Rights & Welfare Of Animals

APAD is not a religious institution. However,
APAD recognizes that there are several differ-
ent paths to helping others and will not
impose guidelines for how recipient organiza-
tions operate. Donors will be able to choose
whether their money is able to fund not-for-
profit organizations with a religious affiliation
within their selected categories.

STRATEGIC PARTNERSHIPS
To help facilitate the adoption of the APAD
program, APAD would like to partner with pay-
check processing institutions, such as
PayChex. As XX% of all American paychecks
are processed by PayChex, developing a pro-
gram that eases employee donation and
spreads the word about APAD will increase
APAD’s effectiveness.

Also, working with corporations that employ
large numbers to both implement the APAD
program and match employee contributions
will largely determine the success of the pro-
gram. 

IMPLEMENTATION SCHEDULE
To initiate the program, a phased rollout is
suggested.

Phase One:
Phase One will be spent working with organi-
zations like PayChex 

Phase Two:


